

Cedar Rapids Kiwanis Board Meeting
Guaranty Bank Building
Cedar Rapids, Iowa
Tuesday, September 13, 2011

Attendees: President Mike Poggenklass, Joe Blanck, Katie Hiatt-Braasch, Don Grimm,  Dan Breitbach,  Joe Schmall, Steve Walrath, Christina Djerf, David Graeff, Gerry Kneeland, Pam Landon. 

The meeting was called to order at 12:06 P.M.

Secretary’s Report: Joe Schmall moved to accept the July report. Joe Blanck seconded the motion.   Minutes approved.

Treasurer’s Report: Joe Schmall moved to accept the August report.  Seconded by Steve Walrath.  August report approved.  Dan Breitbach moved to accept the September bills, seconded by Joe Schmall.  September bills approved.

New Business: 
· Dan Breitbach presented a Vision For Less Proposal for the eyeglass program.  Mike Poggenklass will speak with Dr. Fitzgerald to see if she can come close to the Vision For Less price.  
· See the September budget for information on the shoe vouchers.    We have issued 128 vouchers this year, the most since the 2007.  We are approximately $2000 over budget, however we have not received a check from Families Helping Families this year for the shoe program.
· We received an invitation to bring a team to the Big Brothers Big Sisters Bowl for Kids sake in January/February.  Mike Poggenklass will ask the members if they wish to participate.
· Steve Walrath reports the Rough Riders have a home opener exhibition game tomorrow.  Volunteers are lining up to work.
· Mike Poggenklass and Pam Landon are scheduled to meet Friday with the new Prairie High School Key Club.   Kathy Waycoff is the teacher/leader.  Dan Breitbach is the advisor.  We may be asked to support the leaders with Key Leader training, coming up in October.  
· Pam Landon passed out the results of the 13 surveys received.  We will schedule a date at a November meeting to discuss the survey with the club.  
· Pam Landon and Katie Hiatt-Braasch plan to attend the upcoming meeting regarding the Homeless Children’s Trust Christmas Party. 
· Don Grimm reports the member roster is being verified for the end of this month to establish a billable roster for membership dues.

Committee Reports
· Membership & Growth		Katie Hiatt-Braasch
· Club Administration			Pam Landon
· Community & Youth Services		Joe Blanck 
· Finance & Fundraising		Joe Schmall 
· Internal & External Communication	Barbara Hoffman (absent)
· Human & Spiritual Values		Bob Dye & Doug Dix (absent)

Old/Other Business: 
· Joe Blanck moved we make an annual donation of $1000 to the Homeless Children’s Trust.  Seconded by Joe Schmall.  Donation approved.  
· Joe Blanck asked the board to determine a date for the Kiwanis Night at the ballpark for 2012.  June 23rd was the chosen date.
· Joe Blanck reported the Boys & Girls Club kids have started Power Hour after school this week, and the students are looking forward to participating in the Bring Up Grades (BUG) program.  The BUG program will be the third Wednesday of each month, rather than the second Wednesday.
· Mary Corkery has a check for $1927 for wrist-banding at the Kernels games in August, not yet deposited.


Adjourned:		12:57 PM

Next Meeting: October 11, 2011 at 12:00 PM at Bradley & Riley.  

Respectfully submitted,
Katie Hiatt-Braasch


Cedar Rapids Kiwanis Board Podium Meeting
Elmcrest Country Club
Cedar Rapids, Iowa
Wednesday, Sept. 28, 2011

Attendees: President Mike Poggenklass, Secretary Don Grimm, Treasurer Gerry Kneeland, Joe Blanck, Christina Djerf, Jeff Hollingsworth, Joe Schmall, Laurie Worden.

The meeting was called to order at 12:55 PM. 

Don Grimm presented the results of the member canvass by which it was determined that all members except Gunnar Vizecky wish to renew membership for next year. Don requested board approval to delete Gunnar from the roster and to submit the revised roster to Kiwanis International as the approved billing roster for next year. 
Joe Schmall moved to delete Gunnar and to approve submitting the billing roster. Joe Blanck seconded the motion. The motion was approved with no dissenting vote. 

Mike Poggenklass submitted the following email information from Dan Breitbach concerning establishment of the new Prairie High School Key Club: 

"According to Byron, it is customary for the sponsoring club to pay for the first year membership. "There are four options: 
"$600 (charter kit includes gavel/gong, charter banner, pins, membership cards and add'l resources) 
"$500 (everything above but gavel/gong) 
"$500 (everything above but charter banner) 
"$400 (includes pins, membership cards and add'l resources) 
"My recommendation: $600 option. 
"Before I send in the charter application, I need to enclose a check. 
"I will not be at the meeting tomorrow. Could you call a podium meeting, Mike, to vote on this? I've got the copies of the charter and the short cover letter to Key Club International ready to go. "Dan Breitbach" 

It was moved and seconded (names missing) that the club sponsor the new charter for $600. The motion was approved with no dissenting vote. The Board requests that Dan proceed with the application paperwork. 

Respectfully submitted, 
Don Grimm 
Secretary



