
Cedar Rapids Kiwanis Board Meeting
Guaranty Bank Building
Cedar Rapids, Iowa
Tuesday, September 14,2010
Attendees: President Dan Breitbach, Mike Poggenklass, Joe Blanck, Keith Sutherland, David Graeff, Don Grimm, Bob Dye, Steven Walrath, and Rod Thorpe
The meeting was called to order at 12:03 P.M.
Secretary’s Report: Mike Poggenklass moved to accept. David Graeff seconded the motion   Minutes approved
Treasurer’s Report: No Treasurer’s report. 
New Business: 
· Volunteer hours policy: need to count guest hours as well as members. Joe Blanck moved to include guest hours. Don Grimm seconded. Motion approved.    Activity leader needs to report people and hours on the project. We will develop a reporting format. 
· Homeless children's trust donation: Rod Thorpe moved to donate $1,000. Mike Poggenklass seconded. Motion approved. 
· Four Oaks request: Rod Thorpe move to approve Four Oaks and table flood with love.  Mike Poggenklass seconded.  Motion approved. 
· Flood them with Love request: Rod Thorpe move to table Flood with Love request.  Mike Poggenklass seconded.  Motion approved. We will look at establishing a challenge gift with other service clubs or helping with raising money for the group. 
· Don Grimm moved to pay leadership training fee. Steve Walrath seconded. Motion approved. 
· 2010/2011 dues increase:  Joe Blanck moved to table till 2010/2011 budget developed.  Rod Thorpe seconded. Motion approved. 
· Don and Katie to follow up with those that aren't attending and haven't paid dues to determine who will stay on the official billing list. 
Committee reports
· Membership & Growth


Katie Hiatt-Braasch  (absent)
· Club Administration


Mike Poggenklass 
· Community & Youth Services

Joe Blanck, BUG program moving forward with BGCCR
· Finance & Fund Raising


Joe Schmall, (absent)
· Internal & External Communication
Barbara Hoffman (absent)
· Human & Spiritual Values

Bob Dye & Doug Dix 
Old/Other Business: 
Next Meeting: October 12, 2010 at 12:00 PM
Adjourned:

12:55 PM
Respectfully submitted,
Joe Blanck

