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Bradley & Riley Building
Cedar Rapids, Iowa
Tuesday, November 8, 2011

Attendees: Vice President Joe Blanck, Joe Schmall ,Mike Poggenklass, Don Grimm,  Dan Breitbach, Christina Djerf, David Graeff, Gerry Kneeland, Keith Sutherland,   Jeff Hollingsworth, Laurie Worden
The meeting was called to order at 12:01 P.M. Invocation by Joe S
Secretary’s Report: Mike Poggenklass moved to accept the October report. Joe Schmall seconded the motion.   Minutes approved.
Treasurer’s Report: Mike Poggenklass moved to accept the October report.  Seconded by Christina Djerf. November report approved.  Dan B moved to accept the November invoices.  Seconded by Mike Poggenklass.  November bills approved. Membership invoices to be distributed at the November meetings-members asked to pay ASAP.
New Business: 
A) CR Network-Joe B explained the membership requirements. Discussion on goals of organization and who will represent Kiwanis to the network. Don G suggested a request for volunteer to do so-Mike P suggested several questions and need for more information on location, time and frequency of the network’s meetings. Tabled-Action Point-Pam to visit with CR Network leaders and get answers on meeting times/location.
B) Club Administration-Member of the Year-Tabled 
C) Non Profit Discount-Joe B asked if subsidized dues are a good idea for nonprofit members. Dave G suggested most members pay out of pocket and we have better participation than those members who have their organization pay for them. Dan B thought it was no great benefit to offer that option-$ used for better purposes.  Dead issue
D) Interclub-Jeff offered a list of interclub meeting options. Discussion on which ones to attend-decided we would pursue a reciprocal approach and attend those who have been great partner with our club-Hi Crew/Old Capitol/Marion Metro/Williamsburg/Vinton. Dan and Laurie to attend PHS/XHS meetings before the end of the year.
E) Website Invoice-tabled-Katie absent
F) Results from 11/2/11 meeting-Joe offered an overview (attached report) what was learned-Kiwanis members look at volunteer opportunities to assess if there’s passion, potential for success, is the opportunity well defined and developed. Discussion: Joe S - “do we need a project coordinator“ role defined and committed to by a board member. Keith S offered that those responsibilities belong to all board members. Dan B asked if the volunteer opportunity “vetting” is the role of Youth and Service committee-do we have a non –operational committee structure. Dave G offered that our committee structure and role responsibilities died out when the club leadership stopped participation in leadership training at Internatial and District conventions. Funding appeared to be part of that reason for not attending. Keith S suggested a return to Kiwanis guidelines for subcommittee structure. Discussion tabled.
G )Monthly Hourly Reports-Don G shared his new process for reporting-Should we recognize volunteers at the meetings and dedicate some time for them to share their experience during our meeting time.  Dan B suggested once a month to include that in our meeting-to be overviewed by the president.  Keith S suggested a time to share each week. Point of Action-Pam to consider adding time to the meeting for people to share their volunteer experiences from that week to encourage participation by all members.
H) Board Member Logan Jenkins has a standing conflict for the 2nd Tuesday of each month-Dan B made the motion with regrets to replace him due to his inability to attend the board meetings. Mike P 2nd.  Pam to Visit with Logan about the situation, ask for his resignation and recommend replacement from the nomination committee.
Committee Reports
· Membership & Growth		Katie Hiatt-Braasch –no report
· Club Administration			Joe Blanck: Looking –no report
· Community & Youth Services		Joe Blanck:–Dan B XHS Pancake Breakfast set for 3/17/12
· Finance & Fundraising		Joe Schmall –no report
· Internal & External Communication	Koleene Herlocker-no report
· Human & Spiritual Values		Mike Poggenklass-results of calls to members not attending-absence due to lack of motivation to attend-still motivated to be listed as a paid member.
Old/Other Business: 
· Vision for Less-no report
· Homeless Children’s Trust-no report-still seeking volunteers for the 12/10 events
· Families Helping Families –Keith offered tracking device for outstanding vouchers and required more information from Gerry K’s report. Keith suggested tracking FHF as a dedicated line item in our budget.  Keith’s FHF Report attached.
· Don Grimm will be ordering perfect attendance pins/
Upcoming events- BUG event Nov 16 at 4:00     
Adjourned:		1:04 PM
Next Meeting: December 13, 2011 at 12:00 PM at Bradley & Riley.  
Respectfully submitted by Laurie Worden 


