

Cedar Rapids Kiwanis Board Meeting
Guaranty Bank Building
Cedar Rapids, Iowa
Tuesday, August 9, 2011

Attendees: President Mike Poggenklass, Joe Blanck, Katie Hiatt-Braasch, Don Grimm,  Dan Breitbach,  Joe Schmall, Steve Walrath, Christina Djerf, David Graeff, Gerry Kneeland.   

The meeting was called to order at 12:02 P.M.

Secretary’s Report: Joe Blanck moved to accept the July report. Joe Schmall seconded the motion.   Minutes approved.

Treasurer’s Report: Joe Schmall moved to accept the July report.  Seconded by Don Grimm.  July report approved.  Steve Walrath moved to accept the August bills, seconded by Joe Blanck.  August bills approved.

New Business: 
· Dan Breitbach reported a positive response from Dr. Peterson, who is associated with Vision For Less.  Dan will follow up with John Anderson regarding the eyeglass program.  There are some details with work out with Dana at Vision for Less, because they are such a large franchise.
· Steve Walrath reported the Farmers Market event went well, and we will wait to see if it improves community exposure or membership.  Katie Hiatt-Braasch is following up on 2 possible new members, and one who needed assistance raising her grandchildren.
· Steve Walrath reports the Kernels wrist-banding is going well and on-schedule.
· New officer installation will be held 9/21 at Coe College Alumni Hall.
.
Committee Reports
· Membership & Growth			Katie Hiatt-Braasch
· Club Administration			Pam Landon
· Community & Youth Services		Joe Blanck 
· Finance & Fundraising			Joe Schmall 
· Internal & External Communication	Barbara Hoffman (absent)
· Human & Spiritual Values		Bob Dye & Doug Dix (absent)

Old/Other Business: 
· We received thank you notes from Children of Promise, Olivet Neighborhood Mission, and Spanda, Inc. on projects we helped sponsor.
· There was a request to sponsor a Key Club member at Xavier for Key Leader training.  The cost is $200.  It was tabled for now and someone will follow up with Mike Goldsmith at Xavier
· Joe Blanck collected funds for all Kernels game tickets in July except for 3 tickets from Iowa City club member who didn’t show up.  
· The Bradley & Riley building will be the new board meeting location for the upcoming year.  Don Grimm received a recertification for the club’s tax ID number from Wells Fargo.  
· It was suggested by a member that weekly scribe notes be emailed to members.  It will be up to the scribe to determine if they wish to do this.  It was recommended the scribe duties be alternated more often.  David Graeff moved to have the second VP take responsibility of finding volunteers to take scribe notes.  Seconded by Joe Blanck, motion approved.  
· There will be a budget meeting on 8/23 at noon at the Irish Democrat.
· There will be a Foundation meeting Thursday this week.
· Pam Landon noted there were 4 volunteers who assisted with tree removal at Kiwanis Park in Vinton in July.
· There was a joint officer meeting last week, between metro area Kiwanis clubs.  Byron Tabor suggested one or two Kiwanis members seek to join the Board of Directors for Prospect Meadows, the new baseball field project.
· Joe Blanck reports the BUG program activities will begin again in October.
· The new gift for guest speakers will be a Kiwanis notebook.  Don Grimm will email the logo to Steve Walrath.

Adjourned:		12:57 PM
Next Meeting: September 13, 2011 at 12:00 PM at Guaranty Bank

Respectfully submitted,
Katie Hiatt-Braasch


